Port Edgar Marina - Berth Holders Association

Minutes of Committee Meeting held at 7 pm on
Monday 7" November 2011 at Port Edgar.

1. Attendance: Frank Pullen (Chairman)
Murray Carmichael (Vice-Chairman)
Colin Scott (Hon Treasurer)
Brian Smellie (Hon Secretary)
Doug Ross (PEYC Liaison)
Pete Sykes (Dinghy Rep)
Ken McLeod (Power Craft Rep)

John Laurie (Membership Sec)

2. Apologies: Doug Auld & Karl Weibye.

3. Approval of Minutes: The minutes of the previous meeting held on the 8" August 2011
were approved. Grateful thanks were conveyed to Murray Carmichael for taking the
minutes of this meeting in the absence of BS.

4. Report from the “Project Group” set up to consider the options for the future of Port
Edgar Marina following the recent announcement by Edinburgh Leisure.

The most recent meeting of the Group was held on 27™ September and one of the main
points for discussion was to consider if the Group was capable of mounting a realistic bid
to take over the running of Port Edgar Marina. Edinburgh City Council is still in the
process of finalising its strategy for seeking bidders so there is still a degree of uncertainty
about what is on offer. The consensus view was that, on its own, the Group was unlikely
to be able to raise the finance to make the necessary investment in Port Edgar and there
was unease about taking on the ongoing management of the Marina.



The Group has since received communication from the Council asking for it to clarify its
position and posing three possible scenarios:

1) The Group is seeking to make a bid as a Community based initiative to take over the
running of the Marina before the Council seeks commercial bidders.

2) The Group will participate alongside other Commercial bidders and make a full bid to
run the Marina.

3) The Group will hold back to see who comes through the Council’s selection process as
the preferred bidder and offer themselves as a backstop if that falls through.

The Group felt that of the three scenarios put forward, Option 3 was the only realistic
response that could be given and this has now been conveyed back to the Council.

The BHA Committee discussed these proposals and confirmed its agreement with the
response that had been made by the Group.

. Matters Arising

a) Membership Renewal: The Marina has promised that 2012 Berthing Renewals shall
incorporate the BHA membership dues on an “opt out” basis.

b) Weather Station: The Chairman reported that this was proceeding. It has been agreed
the monitoring equipment would be installed in the radar building on the west wall.
Graham Scott of PEYC is assisting with the technical requirements.

c) Pontoon Maintenance: New brackets have been fitted to some of the pile guides and a
nylon grid overlay is being considered for the main pontoon walkway. Pontoon
planking is still only being replaced on an ad hoc basis.

d) Dredging: The western approach is being dredged to a minimum depth of 2 metres
and once this is completed the other channels and finger areas will receive attention.

e) Gangway: The child protection mesh has now been fitted.

f) Beamer Lighthouse: North Queensferry has made a bid to secure the Beamer
Lighthouse and to re-construct it on-shore. Since the cost of rebuilding will be
considerable it was agreed that the BHA should not pursue matters any further.

g) Toilets at Shed 4: These are still closed and await maintenance by City Council staff.

h) Marina charges: The Chairman reported that the Marina is proposing to increase the
Berthing Charges this coming year by 3%. It was unanimously agreed that in the
current circumstances, with staff salaries frozen and the continuing deterioration of the




pontoons, that this increase was unacceptable. FP agreed to press for a zero increase at

his next meeting with the Marina Management. Action FP

Report from meeting with Transport Scotland on 10™ October:

David Climie of Transport Scotland addressed BHA Members and brought them up to

date with the contract for the new Forth Road Bridge. Points arising were as follows:

> It was discovered that the Contract made no provision for dredging Port Edgar
following the seabed foundation work for the New Bridge support columns. FP has
written to TS drawing attention to the likely inconvenience that will be caused to
Marina users and asking that this omission be corrected.

> It is felt that Edinburgh Leisure, the organisation responsible for operating the
Marina, should also write to Transport Scotland in similar terms.

> Restriction Zones that will come into effect next year require to be clearly
communicated to Marina users.

» There is concern that some of the environmental issues arising from the New Forth
Bridge Project have not been fully evaluated.

FP agreed to follow up these points

Boat Jumble: The 2012 BHA Boat Jumble will take place on Sunday 26™ February
2012 in Port Edgar. It will last for 2 hours and there should be more tables available
and possibly more commercial operators.

BHA Office Bearers 2012: Some changes may be required to the Constitution to allow
for the continuity of office bearers. Proposals for this will be put to the next
Committee Meeting.

Action: FP,BS

6. Chairman’s Report: FP had nothing further to report

7. Financial Report: The Hon. Treasurer reported on the current financial situation of the
Association. The Bank Balance currently stands at £675.61

8. Web Site: A report from the Webmaster indicated that the BHA Web Site does not appear
to receive many hits. It was suggested that a new strategy may be required and with links
to other yacht clubs and other relevant organisations. It was agreed that the Web address
should also appear more prominently on the Notice Board.

Action: KW,BS
9) AOB: Nil
10) Date of future Meetings: 9™ February 2012

AGM 26™ March 2012



