
Port Edgar Marina – Berth Holder’s Association
(Provisional)

Minutes of Committee Meeting held at 7 pm on Monday 26th May 2014 at
Port Edgar.

1.       Attendance: Frank Pullen (Chairman)

Murray Carmichael (Vice-Chairman)

Brian Smellie (Hon Secretary)

John Laurie (Membership Sec)

Pete Sykes (Dinghy Rep)

Colin Henderson (Commercial Users Rep)

2.       Apologies:   Colin Scott, Margaret McGregor, Karl Weibye, Ken McLeod & Doug Ross.

3.       Approval of Minutes: The minutes of the previous meeting held on the 3rd February 2014 were 
approved and signed by the Chairman. 

4.       Approval of AGM Minutes: The Minutes of the BHA Annual General Meeting held on 24th March 2014
were provisionally approved.

5. Office Bearers For 2014/15: A discussion took place about the need to introduce new members to the 
Committee and to replace some of the existing Office Bearers. Two suggestions were made and the 
Chairman agreed to follow these up.

Action: FP
6. Report on Boat Jumble:  The Boat Jumble was held on 23rd February in the Sailing School Boat Shed 

and the attendance was considerable up on the previous year. The amount raised was also much 
improved and a donation of £290 has been sent to the South Queensferry branch of the RNLI.

7. Change-over of the Marina Management: The new Marina Operators have only recently taken over and 
it is early days to be reporting on progress. They appear to be following through on their plans to tidy 
up the site, demolish several of the existing buildings and with plans to establish a new Marina Hub. 
Several changes have been implemented around the operation of the Slip and these have mainly 
affected the dinghy sailors. The dredging of the marina has been completed and this has improved 
access at lower tides. The classrooms are now under the control of the Sailing School and a full 
programme of water sports instruction is available. The new operators are supportive and appear willing
to have regular dialogue with the BHA.

8. Matters  Arising & Chairman’s Report



a)      Weather Station: The internet connection for the Weather Station was interrupted at the beginning of 
May as a result of the changeover of ownership of the telephone connections from BT. (this has 
since been restored). The tripping-out problem in high winds has still not been resolved but the 
matter has been taken up with the Manufacturers and a solution is hoped for soon. 

Action: KW.

b)      Defibrillator: It was reported that a further defibrillator is to be supplied and located outside the 
general office for use by the general public out-with office hours. Signs are still expected to be 
placed throughout the Marina giving details of the defibrillator’s locations.

Action: FP
c)      Web Site: The new website is up and running and is much improved from the previous version. The 

section relating to Dinghies is in need of updating and this was promised soon by the Dinghy Rep.
Action: PS

d)      Marina Charges 2014: Berthing charges have been kept the same as in 2013 but VAT at 20% has had 
to be applied. An early-bird discount arrangement reduced the increase to 10%.

e)      Dinghy Fees: Fees for dinghies have increased by 8% plus VAT. This has resulted in an annual 
charge of £330 for dinghies located in the main dinghy park at the top of the slipway and £220 for 
dinghies located further away from the slipway. The increase has not been well received by some 
Dinghy owners and it was reported that a few have opted to keep their craft elsewhere.

f)       Forth Bridges Festival: Arrangements are well in hand for this celebration to mark the 50th 
Anniversary of the opening of the Forth Road Bridge. A concert is planned for the 6th September, a 
Flotilla is to take place on the 7th September with a wide range of craft  including tall ships, Royal 
Navy Warships plus a full range of leisure craft and a closing fireworks display is arranged for the 
evening of the 13th September. Further details can be obtained from: www.forthbridgesfestival.com  

g)      Trolleys: The existing trolleys will continue in use meantime but to avoid the trolleys being 
abandoned at various positions throughout the Marina it was agreed to make a request to the |Marina 
management for them to re-instate the coin deposit mechanism to encourage users to return the 
trolleys to the pickup points.

Action: FP

h)      Parking: Parking is at a premium at present but things should improve over the coming months as 
Shed 4 is demolished.

i)       Dredging: All the dredging in the Marina basin has been completed. No dredging took place in the 
East Channel as the survey information indicated that this Channel did not require it. Although the 
dredging operations have improved water depths significantly throughout the Marina there are still a 
few problem areas, particularly in the approaches to Channel B, where craft are going aground at 
low water. There appears to be no plan in place for maintenance dredging and this will give rise to 
further problems in the future if the matter is not addressed.

j)       Slip Operations: The priorities for operating the slip have changed and a significant part of the slip 
needs to be kept clear for the travelling hoist. This means there is restricted room on the slip to park 
trolleys for dinghies and other craft. It is intended to mark out the path of the travelling hoist so that 
everyone knows the area that must be kept clear and this should assist matters. The method of 

http://www.forthbridgesfestival.com/


marking out the hoist path has not been decided but care must be taken to ensure that it does not 
become an underwater hazard for dinghy sailors landing at the slip.

Action: FP

9.       Chairman’s Report : See  the Chairman’s Blog of 21st May

10. Hon. Treasurer’s Report: The Hon Treasurer had tendered his apologies for absence but had previously
circulated a  set  of Cash Book Accounts up to  the 21st May. These showed a satisfactory financial
situation for the BHA and were approved. Membership renewals are down significantly and it was
agreed to send out membership renewal letters by e-mail to those who had not rejoined.

Action: FP, JL

11.     New Projects for 2014/15: It was agreed to follow up three suggestions:
 Supplying hoses on the pontoons
 Improving the Wi-Fi
 Installing a tide gauge

It was agreed to discuss these with the Marina Management and PEYC in connection with the Wi-Fi. 
Action: FP

12. Any other Business

 Safety Day: Guthrie Stewart is arranging a Safety Day at the end of June. ( date still to be confirmed)
Apart from demonstrating many aspects of safety on board including Man Overboard procedures etc it 
is planned to arrange a flares amnesty on the day and those attending the Course will be permitted to let 
off out-of- date flares. Details from Guthrie. 

     East Coast Sailing Week 2015: This event is planned to take place again at Port Edgar over the weekend

21st -23rd August 2015.It has been agreed that East Coast Sailing Week will be held every second year at 
Port Edgar. 

13. Dates of future Meetings: The following dates have been agreed for BHA Committee Meetings for the 
current year as follows: 
                                                                  4th August

10th November

The meeting closed with a vote of thanks to the Chairman.
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